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Front Desk Staff Become “Practice Ambassadors”  

Patients will arrive to a calm, welcoming atmosphere. Unlike the hectic    

environment of today, where stressed-out front desk employees are  

constantly trying to reach payers to verify benefits and untangle ever- 
changing rules and regulations, the new EMR will communicate  
electronically with each patient’s payer, complying with each oppressive        
demand. Data will be digitized, substantially reducing the need to scan     
documents. The patient, who books their airplane tickets online, banks  
online, and shops online, will be able to check-in online from home with a       
patient portal that remembers their medical history, emergency contacts,  
and other important details. Thus, the role of the front desk operators will  
be entirely different, because technology will automate most of the busy 
work. In this new environment, they will have time to focus on customer  
service. Their new role will be one of “Practice Ambassador,” and their  
focus will be on the patient, with the goal of maximizing the patient  
experience with each visit. 

Lightning-Fast Documentation and Clinical Defense 
For therapists, the time-consuming elements of documentation will be 
largely automated. Of course they will still edit details and supplement  
notes based on their clinical judgement, but this entirely new approach 
will employ Artificial Intelligence to analyze each patient’s diagnoses,  
risk factors, severities, and other evidence. After comparing this  
composite with a national database, the technology will automate the  
functional deficits, eval code categorization and scoring, and MIPS, 
MACRA, and other compliance requirements will be automated and 
appear in a matter of seconds. 
 

Initial Evaluation Documentation Times 

 
 
This lightning-fast documentation will defend the therapist’s rationale  
and cite appropriate evidence, derived from tens of millions of prior  
treatments. Instead of being stenographers, therapists will be research  
scientists who analyze nationwide outcome data to identify those treatment       
plans that are proven to yield the highest patient progression for the given 
diagnoses and risk factors. Think of the entire process as a Google search  
used to find “The top three or four nationwide treatment plans for sciatica  
for obese 60 – 65-year old’s who smoke “The defensive documentation  
provided by Artificial Intelligence will yield statistical proof that the chosen  
plan of care will restore the identified functional deficit(s). This automated   
evidence-based analysis will be one of the most exciting elements in the  
practice of the future. While this patent-pending technology will  
revolutionize every discipline in healthcare, automated evidence-based  
analysis was originally conceived and developed by Systems 4PT. 
 

Statistically Validated Treatment Plans 
How patient outcomes are measured and utilized will be turned on its head in      
this new paradigm. This new technology will identify that treatment plan “A”     
yields 35% progression in 8 visits, while treatment plan “B” yields 65%     
progression in 12 visits, and treatment plan “C” yields 82% progression, but  
requires 16 visits. This expanded use of outcomes will be very good for the         
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 “We are passionate about 
helping therapists treat their 

patients, so we proactively 
analyze out customers’ 

objectives and invent streams 

of innovative operating 
software and collection 

techniques to achieve those 
objectives. We consistently 

employ leading-edge 

technologies to provide 
simple, direct, intuitive, 

“designed for delight” 
operating systems.” 

 
- Joe Montgomery  

         President and Founder 

         Systems 4PT 



 

 

patient (82% progression vs. 35%), very good for the practice (16 visits vs. 8), 

and, in the process, will statistically validate that outpatient rehab is the most 

cost-effective medical alternative. Moreover, this expanded use of outcomes 

holds the payer accountable for the fact that the patient is paying for insurance 

to restore their functional deficit(s), not to minimize their number of visits! 

 

Therapists Will Be the Scientists They Were Trained to Be 

Thus, every patient will be part of the therapist’s scientific quest to constantly 

improve patient outcomes. Based on experience, therapists will be free to apply 

their clinical judgment and alter the statistically superior treatment plans. For 

the first time in their careers, therapists will see the impact that specific changes 

in treatments have on patient outcomes. As a result of this doctrine of constant 

improvement, outpatient rehabilitation will enjoy a revolution in patient 

progression that will bolster its positioning and importance amidst other sectors 

of healthcare. Therapists will finally live in the world of evidence and science 

that they were trained to use, but never had time to research. 

Automated Billing 

Finally, the billing department will be automated. Intelligent and payer-cognizant 

software will create clean claims and submit them electronically, including work 

comp and motor vehicle claims with attachments. Collections will largely be a 

battle between artificial intelligence within the integrated EMR billing software 

and the payer’s computers. Outpatient rehab billing software will win that battle! 

Treat Patients and Achieve Ultimate Outcomes 

It’s all very exciting. The ability for therapists to spend their time treating and 

pursuing the ultimate patient outcome with every encounter is a vision that has 

been all but lost amidst the crushing impacts of healthcare reform and EMRs 

that are slower than the paper notes they replaced. And the best news, this is 

not just an idea – a vague concept that is decades away – all of this technology 

is here now, and will be deployed in 2017 by Systems 4PT.  

 

Treat More, Type Less TM 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


